
 

They determine where they want their creative practice to be in the future and could "reason back" 
to identify the moves that would take them there. 
 

 

Creative practitioners can choose to make enormous strategic bets but rarely gambles and so put 
their wellbeing + motivation + progress at undue risk. 
 



 

Technology leaders have to create industry platforms that enable other firms to create 
complementary products and services that make the platforms increasingly valuable. 

 

  

Gates, Grove, and Jobs often turned opponents' strengths into weaknesses and used enormous 
resources (once they had them) to dominate competitors. 

 

 
From Gates' understanding of software to Grove's devotion to process discipline and Jobs' obsession 
with design, all three built their companies around their personal strengths while compensating for 
their weaknesses. 
 





18 key motivational factors which can drive innovation 

 Creative Personal  Career 

1 
This addresses a new design 
innovation theme or topical / 
critical need and opportunity 

I have a  passionate interest in the 
topic and wish to make it a feature of 

my graduate year 

This is a new & emerging area in the design  
industry which shall emerge a new are of 

creative practice 

2 
This is an exciting & diversifying 

design issue / theme for  me  
I wish to embark on something 

challenging + experimental 

I wish to make a ‘splash’ with my graduate 
year and be distinct within this year’s 

graduate cohort 

3 
This is a ‘signature’ theme in my 
creative practice which I wish to 

develop + refine 

This develops a previous aspect of my 
work which proved successful and wish 

to build on that success 

This shall develop an aspect of my practice 
to a level of ‘competitive expertise’ which 

shall add to my portfolio 

4 
The issue / topic is accessible and 

tangible in terms of research 
This offers me a challenge with 

manageable a level of risk 
This relates to a specific design sector in 

which I aspire to work 

5 
I am familiar with the theme and 

shall do it justice 
This serves as a comfortable extension 

to my current ability 
This shall prepare my practice for ‘first day 

employment’ 

6 
I wish to develop my ability in 

professional / commercial practice 
I am primarily motivated about 

securing employment when I graduate 
There are ready opportunities for a live 

project or  direct employment 

Not all of these factors are necessarily relevant, or shall they be of the same importance to your personal choice 
The objective is for you balance the right mix for your  

- creative intent 
- personal development 
- career aspiration 


